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Get real-time visibility and insights to reduce costs.
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process and need a software solution that can meet their needs. Stratify’s next-generation cloud budgeting, P— h” - i R T

forecasting and reporting solutions are designed to enable finance teams to be more strategic and engage “ o

Agile companies are recognizing the importance of a continuous, comprehensive and collaborative planning - PR | |
stakeholders across the organization in a continuous planning process. s e e

Workforce Planning _ _
The Stratify platform brings teams,
Strategic workforce planning allows organizations to hire the right people at the right time and at the right cost. processes and data together to make

Stratify’s workforce planning solution enables finance, human resources and business operations leaders to better, faster business decisions.
proactively collaborate to identify workforce gaps and execute hiring plans without going over budget.

Structured Data Model

Leveraging our experience building hundreds of financial models for customers as well as our own businesses,
Stratify has built a library of best-in-class, configurable models that meet the requirements of all customer types.



Five Trends Transforming Financial
Strategy and Planning in 2022

Brought to you by Center & Financial Executives
International



“In response to COVID-19,
/1% of physical finance
teams will remain remote or
mostly remote.”
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CFOs Taking Mo P ominent Str prise-Building Responsibilities

Followin Th C ICOVID 19W | N WS vey Shows - CFO



https://www.cfo.com/pressreleases/cfos-taking-more-prominent-strategic-and-enterprise-building-responsibilities-following-their-critical-covid-19-work-new-survey-shows/

Using collaboration to
bring teams together in
hybrid environments



Implications for finance leaders:

Compensation: pay, perks, schedules
Budget: Planning for future workforce strategy
Expense management: enable employees to pay for WFH expenses
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Modern applications: embracing the concept of collaboration
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 Moving away from “command and contro
* Need role-based access controls for sensitive data



Corporate travel will be “90% back
over the course of the next couple of
years, and frankly | think it's going to
be even better than that.”



https://simpleflying.com/delta-optimistic-future-business-travel/

Preparing now for the return
of travel



Implications for finance leaders:

Improve expense management process now before travel fully ramps up
Onboard employees to corporate cards and expense platform

Plan for change in mix of travel, such as increase of internal meetings
and events

COVID implications, including testing, monitoring, and quarantining



“6/% of workers believe
burnout has worsened
during the pandemic.”
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https://www.indeed.com/lead/preventing-employee-burnout-report

Adopting modern applicati
to automate time-consumi

tasks and free up time for
higher-value activities
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Implications for finance leaders:

Finance teams will rely on tech, not new hires, for efficiency and
productivity improvements

Need to make work more engaging: ldentify and automate manual tasks
and biggest pain points for the team

Choice of tools is extremely important
Modern applications have lower cost of change and faster time-to-value



“75% of firms report disruptions, including:
* Production delays
* Shipping delays
* Reduced availability of materials
* Increased materials prices”

The CFO Survey: CFOs report rising costs that could last through 2022



https://www.fuqua.duke.edu/duke-fuqua-insights/cfo-survey-cfos-report-rising-costs-could-last-through-2022

The rising importance of the
finance team as a strategic partner
to the business




Implications for finance leaders:

Budgets: improve nimbleness to minimize the impact on cash
flows and profit margins

Cost recovery: improve visibility into recoverable expenses, and
accelerate the charge-back process

Credit: More important to have strong credit to improve resiliency

Decision making: Decrease data latency to make better decisions



“99% of CFOs want to operate their

business using real-time data.
Only 16% do so.”
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https://www.accenture.com/us-en/insights/operations/smart-cfo

Real-time data as a business
Imperative



Implications for finance leaders:

Use forward-looking metrics; avoid “rear-view mirror” data

The data is not enough: need to synthesize data and deliver
actionable insights.

Make data available and usable by business unit leaders to drive
performance

Consider low-code, Al-powered tech to deliver a system of
intelligence (vs. a system of record)
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1. Using collaboration to bring teams together in hybrid environments

2. Adopting software to automate time-consuming task and free up time for
higher-value activities

3. Preparing now for the return of travel
4. The rising importance of the finance team as a strategic partner to the business

5. Real-time data as a business imperative



Poll #1

Which trends would drive the biggest impact on your business
(select all that apply)

* Using collaboration to bring teams together in hybrid environments
* Preparing now for the return of travel

* Adopting modern applications to automate time-consuming tasks and free up time for
higher-value activities

* Therising importance of the finance team as a strategic partner to the business

* Real-time data as a business imperative
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Next Steps

1. Take the free Expense Management Benchmark Assessment Tool

2. Check out these other free resources:
* Webinar: Controller Connection: How to Elevate Your Team's Impact
 White Paper: The Ultimate Guide to Corporate Cards

Blog: The Path to Strategic Finance

Datasheet: Real-time Expense Management

Datasheet: Intelligent Tools for Strategic Finance

3. Talk to an expert about your specific needs and see a personalized product
demonstration.
e (Center Expense Management
o Stratify
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https://getcenter.com/resources/Expense-Management-Benchmark-Assessment-Tool?utm_source=center&utm_medium=webinar+slides
https://getcenter.com/controller-connection-webinar-ty-lp?utm_source=center&utm_medium=webinar+slides
https://getcenter.com/resources/the-ultimate-guide-to-managing-employee-spend-ty-lp?utm_source=center&utm_medium=webinar+slides
https://www.stratifytech.com/post/the-path-to-strategic-finance
https://getcenter.com/sites/default/files/2020-08/Center_Overview_2_08_20.pdf
https://uploads-ssl.webflow.com/613bd3961ac7a9c54e12742f/615b55ca04f14b0f93a50e77_stratifytech.pdf
https://getcenter.com/demo/schedule_demo?utm_source=cbo&utm_medium=webinar+slides
mailto:hello@stratifytech.com?subject=I%20watched%20the%205%20Trends%20webinar%2C%20I'd%20love%20to%20talk%20about%20adopting%20Stratify

Q&A



Q&A

How long does the implementation take for Center?

We use QuickBooks Online. Does Center work with QuickBooks?
How much does Center cost? Is there a per user fee?

Does CenterCard run your personal credit?

Stratify Questions?



